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Abstract:

This study aims to explore the relationship between material and
moral incentives and their role in improving the job performance of
employees at the Eastern Region Branches Department of Al Wahda
Bank in the city of Shahhat. The study adopted a descriptive-
analytical approach, collecting data from a sample of 52 employees
using a questionnaire. The results showed a strong and statistically
significant direct relationship between material incentives and job
performance, confirming that an increase in material incentives
contributes to better performance. A positive relationship was also
found between moral incentives and job performance, although to a
weaker to moderate degree. Overall, the study found that the level of
material incentives provided was high, while the level of moral
incentives and job performance was moderate. The strongest material
incentives were employee profit sharing and financial facilities, while
fairness in distribution and considering the cost of living were the
weakest. For moral incentives, career advancement opportunities were
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the strongest. The results also indicated that the weakest aspect of job
performance was the ineffectiveness of the performance appraisal
system.

Keywords: Material incentives, moral incentives, job performance,
Al Wahda Bank.
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